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[bookmark: _GoBack]Humphries Elementary School
Date:  January 27, 2022
Time: 4:18 pm
Location: Virtual 

I.                 Call to order: Humphries Go Team meeting was in Zoom at   4:19  PM on January 27, 2022. Meeting called to order by Tamika McNamee.
II.               Roll Call: Jaron Trimble, Tamika McNamee, Cherie Ameyaw,  Tiara Barnes, Priscilla Goode-Fowler, Genece Arnold  Members not in attendance: Exzavier Nash, Yarkita Taylor and Avis Lundy
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Jaron Trimble
	Present

	Parent/Guardian
	Exavier Nash
	Absent

	Parent/Guardian
	Tiara Barnes
	Present

	Parent/Guardian
	Avis Lundy
	Absent

	Instructional Staff
	Tamika McNamee
	Present

	Instructional Staff
	Cherie Ameyaw
	Present

	Instructional Staff
	Pricilla Goode-Fowler
	Present

	Community Member
	Genece Arnold  
	Present

	Community Member
	Asha Wright 
	Present

	Swing Seat
	Yarkita Taylor 
	Absent

	Student (High Schools)
	
	


Guests Present: [If someone has been invited someone to present to the GO Team, list the name(s) here; you do not have to list observers]
Quorum Established: Yes
I. Action Items (add items as needed)
a. Approval of Agenda: Motion made by: Tamika McNamee Seconded by: Genece Arnold
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Pass
b. Approval of Previous Minutes: List amendments to the minutes: Changed minute taken from Cherie Ameyaw to Tamika McNamee
Motion made by: Tiara Barnes Seconded by: Asha Wright
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
c. Strategic Plan Review and Update: There are no updates at this time.  Updates or review of the plan will be made based on the effectiveness of the data.
Motion made by: [Insert Name]; Seconded by: [Insert Name]
Members Approving: 
Members Opposing: 
Members Abstaining: 
Motion [Passes/Fails]
d. Ranking of Strategic Plan Priorities: Student Attendance: Projection of 190 next school year.  We will lose funds; therefore, the priority will be to retain all teachers.  Secondly, we are trying to establish a math and writing lab. Additional technology will be needed which is in the budget for this current school year.  Last, is to continue the pursuit of a STEM culture.  
Motion made by: Tiara Barnes Seconded by: Tamika McNamee
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Pass
II. Discussion Items (add items as needed)
a. Budget Allocation & Development Presentation: We will discuss next meeting.
III. Information Items (add items as needed)
a. Principal’s Report:  We want to establish continuity in spite of projected student enrollment decline. We want to also concentrate of preparing students for the next MAAP exam.  
b. Information Item 2 Go Team members should reset email and password if it has not been reset within the last 60 days.  Fowler will assist any member needed assistance in resetting the password.  Be reminded that the budget orientation training needs to be taken before we can approve the budget. Additional in person budget training will be conducted in February and March. The Go Team office will send out information to determine dates and times.
IV. Announcements [Add brief summary of the announcements]
V. Adjournment
Motion made by: Tiara Barnes Seconded by: Genece Arnold
Members Approving: All
Members Opposing:  None
Members Abstaining: None
Motion Pass
ADJOURNED AT 4:48 PM

-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Cherie Ameyaw
Position: Secretary
Date Approved: [Insert Date the Minutes are APPROVED by the GO Team]
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